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Introduction  

RENE foundation is an Indian NGO working to improve the lives of disadvantaged 

children, their families and communities through an approach that puts children 

at the centre of community development. Since 2011, we have been working with 

our partners to help children access their rights to proper healthcare, basic 

education, and healthy environment, protection from abuse and exploitation and 

participation in decisions that affect their lives. On 27th July. It was the founder’s 

long vision to serve for the needy people of rural community, and now it has 

witnessed in the working villages. 

During the 2020 the focus has been to address issues on education, health, child 

protection, women's empowerment and Environmental Protection. The 

programme activities were geared towards finding solutions for these core 

developmental issues confronting the poor and marginalized families in our 

communities. But more needs to be done. 

Vision:  ‘Holistic Development of the rural Community’ 

Mission  
• Enabling deprived children, their families and their communities to meet 

their basic needs and to increase their ability to participate in and benefit 

from their societies 

 

• Building relationships to increase understanding and unity among people 

of different cultures and countries 

 

• Promoting the rights and interests of the world's children 

 

Administrative Structure   

 

The organization has an administrative structure  

 



 

Working Area  

District  Block  

Thoothukudi  Thoothukudi  

 Ottapidaram 

 Thiruchendur  

 Vilathikulam 

 Alwarthirunagari  

 Karunkulam 

 Srivaikundam  

Total  

 

 

Major Activities   

1. Women Empowerment /Skill Development  

2. Health and Hygiene 

3. Children support projects 

4. Youth development project 

5. HIV/AIDS prevention project  

6. Environmental protection programs 

7. Prison services 

 

  

 

 

 



Activities in Details 

Children Support project 

RENE is strongly committed to placing children in a safe family environment 

rather than a large institutional orphanage. They become part of a family unit for 

life in the RENE community. A sponsored individual has multiple sponsors in 

order to provide the holistic care that is required to equip them for success in life. 

We have been selecting the neediest children in the society for the sponsorship 

program .The sponsors were taking responsibilities for education the child up to 

their capability. RENE has two hundred and forty children in the sponsorship 

program. The communication and transactions of any support to the children are 

channelized by our trust. 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



Summer camps  

We have conducted three days  summer camp for the school going children 

during vocational holidays. This would be one of the best strategies to engage the 

school going children in various useful activities like learning new things, value 

education, moral life, developing talents and generating new skills and 

knowledge. The parents and the children are enthusiastically participated in the 

summer camps. 

 

 

 

 

 

 

 

 

 

 

 



 

Summer Camp and School Kit distribution  

As the follow-up of the children support activities we have conducted summer 

camp for the beneficiary children on 23rd May 2014 to 25th May 2014 at 

Melanattarkulam RENE Foundation campus. There were two hundred and fifty 

children participated in the camp.  

 

 

 

 

 

 

 

School kit distribution  

We have provided school kit for 

hundred poor children; it was 

 

 

 well appreciated by the parents and the chief guest. The kit will much useful to 

the children for the upcoming academic yea, this will reduced the expenses of 



the parents who earn low income. The kit contained a school bag, lunch box, 

water bottle, six pen, pencil set, geometry box, scale, sketch, crayons, color 

pencil and towel.  Thus the programs end with the vote of thanks and prayer.   

 

 

 

 

 

Support to school Dropout Children 

We found the school dropout children from the villages and given non formal 

education to the children, by this effect many students have rejoined the school 

and completed secondary and higher secondary grades in the villages. The 

following components are the major points in this project. 



• Curriculum preparation for school drop outs. 

• Conducting evening tuitions  

• Preparing Impact studies 

• Conducting awareness on education 

Scholarship supports  

We have organized scholarship supports to the eligible students with the support 

of corporate companies the process are ongoing. There are two hundred children 

applications have sent to the corporate company. 

Student’s details  

SI.No Male  Female  Total  

1 130 170 300 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health Program  

Health Program is one of our major project which aims to women, children and 

Aging   in the rural villages. RENE conducting   health related programs viz 



medical camps and AYUSH intervention among the rural poor villages in 

Thoothukudi District. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hygiene Programs 

RENE has been supporting the needy children since 2011. It is the great 

encouragement and support  to the needy family to get timely counseling 

,nutrition support and education support  .We are Providing hygiene kit to the 

children  (Bath soap, Washing soap, Hair oil, Shampoo, Nail cutter, buds, comp, 



Tooth paste, brush, Face powder, chapel) Providing Nutritious food kit to the 

infected children (4 types of grains and spirulina capsules )Conducting  Water 

and Sanitation Health and Hygiene ( WASH )  program at schools for healthy and 

hygienic life of every children and  Providing psychological  counseling. 

 

 

 

 

 

 

 

 

We have conducted WASH programs  in the following dates  

SI.No Date  Venue  No of Students  

1 23-01-2015    Govt primary School 

Muthulankurchi  

300 

2 26-01-2015  Catholic Primary school 

Keelanattarkulam 

250 

3 20-02-2015 RENE Campus  50 

 

•  

•  

•  

•  

•  

•  

•  

•  

•  

 

 



• Wet hands with water 

• Apply enough soap and hand wash to cover all hand surfaces 

• Rub hands palm to palm 

• Right palm over the other hand with interlaced fingers and vice versa 

• Palm to palm with fingers interlaced 

• Backs of fingers to opposing palms with fingers interlocked 

• Rotational rubbing of left thumb clasped in right palm and vice versa 

• Rotational rubbing, backwards and forwards with clasped fingers of right hand 

in left palm and vice versa 

• Rince hands with water, The above mentioned points were taught to the 

students  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Youth Development Programs 

RENE found the special skills of the youths based on the skills we are providing 

skills development trainings like Computer applications, tailoring courses in a 

short time basis, the same groups have to tie up with government eligibility test 

and make them to get professional valid certificates. This helps them to have 

additional qualification for intend to a good job. 

 

 

 

 

 

 

The Three days training on youth leadership and community Development was 

conducted on 14th 15th  and 16th August 2014,Important aspects of this training 

program were explained . The topic of the programs as follows leadership 

quality, Role of youth in environmental protection, Hygienic life for healthy life, 

How to become a good leader, legal awareness, village schemes, youth and 

social responsibilities, guidelines were given to the participants that how to be a 

good citizen, and how to overcome problems. The participants were impressed 

by the training. Following by this evaluation of the three days training program 

received from the candidate in the format .And also oral suggestions were invited 

from the participants. In nut shell the Training program was a stepping stone for 

many participants to carry over their future in a good manner. They have taken 

decision to start youth clubs in their own as well as neighbor villages in a short 

perio 



Youth Computer Education 

We have conducted Computer classes for the rural village children,youth and the 

women  in free of cost, The classes are conducting in the evening time and also 

the holidays, theory and practical about basics  of computer were taught in the 

sessions. This is the very first opportunity of the children those who lives in the 

surrounding villages.This is the great encouragement of the village people.  

Computer Class Report  

The short time computer class sanctioned by Nehru Youva Kendra sangethan  

Thoothukudi has started on May1- 2014 at the Rene foundation campus. There was 

fifteen female candidate have join in the batch as the computer learner. Syllabus  

• Introduction about Computer 

• Parts and Functions of the Computer 

• Introduction about MS-Word and PowerPoint. 

• MS-Word and PowerPoint Theory Classes. 

• Practical Classes for Letter Typing and PowerPoint Work. 

 

 

 

 

 

 



The candidate learnt those topics and they interest on learning new things 

practical and theory classes also have took place in the sessions. The classes 

were enlightening their knowledge on new technologies. The candidates have 

attended the class without much absence.Following the classes we have 

conducted examination at the end of every week. This is the way we understood 

the learning capacity of the candidates. 

Computer classes beneficiaries  

Year Children  Youth  Women  

2013 50 15 5 

2014 95 45 15 

2015 80 24 55 

 

Training on Embroidery 

As a part of skill development program on youth, we have conducted embroidery 

and tailoring training for the youth girls for the period of three months on the 

month of August 2014  

 

 

 

 

 

 

 

 

 



Women Empowerment through MSHG (Mothers Self Help Group) 

These are mostly the mothers of sponsored children .Whoever is willful is a part 

of this widespread group.  Here we conduct awareness and   skill development 

programs. We have separated this group into president, secretary, 

representative 1 & 2, RENE have made them to save 100 rupees each month and 

for subscription 5 rupees, they deposit it in their MSHG accounts, after 6 months 

or a time period if they want to withdraw their savings we help them which   

support them in their family struggle, needs etc and expose their skills by making 

them learn computers and other required actions. They were enlightened with 

many social issues during their meetings. 

Number of Self Help Group: 178 



Leadership Training to Women  

We have conducted Leadership Training to the leaders of Self Help Groups and 

give traini9ng about the following Topics they were participated in the training 

very enthusiastically there are 80 leaders were participated in the meeting 

.Leadership is based on inspiration, not domination; on cooperation, not 

intimidation. SHG mothers should were given the following points: As members 

of the SMG group they should everyone to have a positive experience in a group, 

so that the members are more likely to take risks, ask questions, and share ideas 

that will benefit the total group.  

A trusting, cooperative atmosphere doesn't happen automatically. Everyone in 

the group contributes to the group’s development. When trust and cooperation 

exist in a group, then all individuals in the group benefit.  

Key Elements for Developing Trust and Cooperation  

Communication is key to developing trust and cooperation in a group. The broad 

term of “communication” includes many concepts from expressing one's thoughts 

clearly to listening and interacting with others effectively. There are four 

elements of communication that contribute to group trust and cooperation. They 

are group communication, active listening, body language, and group 

interaction.  

During a meeting, effective communication occurs as you 

• Restate group goals when a new member joins the group for the first time.  

• Restate the purpose of a project as often as needed to help people focus on 

what is important.  

• Refresh people's memories, or refocus attention, periodically during a 

meeting.  

 

 



 

 

 

 

 

 

Environmental Protection Programs 

RENE is giving equal importance to environmental protection program as well. 

Conducting awareness programs and seminar to the schools and colleges  on 

global warming, de-forestation, marine pollution, water   pollution, organic 

farming and saving environmental resources. Tree plantation is focusing on every 

village. 

Awareness program on Tree planting  

We have conducted an awareness program on Tree planting at RENE campus on 

22:01:2015.Importance of Tree plantation explained to the participants , there 

were 100 trees have distributed to the participants . 



Campaign on Smokeless Boghi 

We have conducted a campaign on smokeless boghi in connection with the 

Pongal festival on 12-01-2015 to 13-01-2015 at Krunkungulam Block with the 

support of Tamilnadu Givernment  

 

 

 

 

 

 

Workshop on Best Fishing Practices and safeguarding of Marine resources  

We have conducted a one day workshop on the above said title. The  workshop 

instigated at 10 am in the charisma of Dr.Neethiselvan , Professor fisheries 

college and research institute Thoothukudi,Dr.Stephen Sambath Kumar Professor 

fisheries college and research institute Thoothukudi.Dr.Devaraj .Sugandi 

Devadasan Marine Institute Thoothukudi.As a symbol of inaugurating the 

workshop there was a observance of lightening  the kuthuvilakku a conventional 

means of culture .Following by welcome address was given by the Director of the 

organizing organization RENE foundation. 



 Agriculture and Live stock 

The aim is to pursue land for raising livestock and cultivating crops in the rural 

villages by the village people .Seasonal trainings providing to farmers for better 

crop and protect mulch animals   

 

 

 

 



Livestock Training  

We have conducted farmers training on 22:01:2015 at RENE foundation campus. 

The following topics were covered in the meeting, How to protect life stock 

during winter season, diseases and its remedies were clearly mentioned in the 

training, participants doubts were cleared in the Training. Doctor Santhanam 

specialist in vet nary attended as a special chief guest of the Training. 

 

 

 

 

 

 

 

 

 

 

Staff meetings  

Meeting for all staff have been conducted every month respectively, sharing and 

reporting is the common agenda for the meeting apart from this planning for 

programs and important events also will take part in the meeting it is 

organizations mandatory to attend the meeting 

Board meetings 

Board meetings are organized by the managing trustee once in three months. All 

the trust members and the office bearers have to attend the meeting. 

 

 



Our gratitude  

It is our opportunity to extend our gratitude to the supporters, donors, well 

wishers for their  generous  in lifting up RENE foundation for the well being of the 

society. We also thankful to the beneficiaries for their cooperation to 

implementing the project in a successful manner. 

 

Future Plan  

• To start a community College especially for the deserted women’s 

• To Start Learning Resource Centers  

• To start Income Generation Programs through Micro finance  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

            

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


